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Management
SAVANNAH DISTRICT STRATEGIC MANAGEMENT

1. Purpose. Thisregulation describes the Savannah Didtrict Strategic Management process, defines roles
and responghilities, and identifies linkages within the Strategic Management structure.

2. Applicability. Thisregulation is gpplicable to dl components of the Didtrict.
3. References.
a AR5-1, Tota Army Quaity Management, 15 Mar 02.
b. ER 5-1-11, U.S. Army Corps of Engineers Business Process, 17 Aug O1.
c. Chief Financid Officers (CFO) Act of 1990.
d. Government Performance and Results Act of 1993 (GPRA).

4. Savannah Didrict Strategic Planning Process. Didtrict Strategic Planning efforts are very much awork
in progress. To continuoudy improve our level of customer service as mission demands continue to evolve,
a conceptud framework is needed to become a more result- oriented organization. The Digtrict Strategic
Pan not only represents important and emerging issues, but it dso establishes aframework for seeing our
respongbilities in the cortext of chalenges and changes in the coming years. The Didtrict Strategic Plan
develops a comprehensive and focused structure of long-term goals and objectives to support the Didtrict's
mission and reflectsthe U.S. Army Corps of Engineers dtrategic gods. The Digtrict Strategic Plan not
only produces the long-range plans necessary to draw aroadmap to the divison's vison, but dso isflexible
and adaptive to change in misson, operationa environment, and leadership. To move forward, the Digtrict
will embrace the following three-step Strategic Planning process:

Thisregulation supersedes DR 5-1-1, 13 October 2000.
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a. Frg Step: Strategic Planning.

(1) Strategc Planning is continuous and provides the bass for everything the Didirict does each
day.

(2) Definethe Didrict misson and desired outcomes.  The mission statement brings the Didtrict into
focus. It explanswhy we exig, tellswhat we do and describes howwe do it.

(3) Identify the Key Business Drivers (KBDs). Key Business Drivers are those functions that must
be done well in order for the Didtrict to accomplish the organization’s mission and achieve the vison. The
Digrict's Key Busness Driversare: Civil Works, Military, and Environmenta/I2S. The Didtrict’s key
business drivers are identified by the Didtrict’ s senior leaders and are managed by Planning and Execution
Teams (PETY).

(4) Identify the Key Success Factors (KSF): The key success factors are those strategic areas
required to ensure the success of Savannah Didtrict. The KSF sare:

(8 KSF 1—Productsand Services
(b) KSF 2 —People

(c) KSF 3 —Process

(d) KSF 4 —Communication

(5) Develop the Didrict Strategic Plan. The Didrict Strategic Plan is the driving document for
change. The heart of the Didtrict Strategic Plan is contained within the key business drivers. The Didrict
Strategic Plan includes a comprehensive mission statement based on our requirements, vision, key business
drivers, key success factors, objectives, and process measurement, as well as"lead and support” staff
identification for those actions, and a set of outcome-related strategic goals, and objectives of how the
Didlrict intends to achieve these gods. Didtrict goas and objectives link with those in the HQ USACE and
SAD Campaign Plans. The Digtrict’s senior leaders will review and update the Strategic Plan annudlly.

(6) Develop the Didtrict Operations Plan (OPlan). The District OPlan provides a more detailed
look at the work to be accomplished within the current fisca year and indicates how we intend to measure
our performance.  The OPlan will dso evolve and undergo continuous update as Savannah Digtrict moves
forward.
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b. Second Step: Measure performance. Measuring performance alows the Didtrict to track progress
we are making toward the goa's and objectives and provides the Didrict with crucia information on which
to base organizational and management decisions.

c. Third Step: Use parformance measurement information as a basis for decison-making.

(1) Thefind step in the processisto put the information to work.

(2) Senior leaders and managers use performance measurement information to continuoudy
improve organizationa processes, identify performance gaps, and set improvement godls.

5. Roles and Responghilities.

a. Corporate Board

(1) Chaired by the Commander, is the executive level team. It is composed of the Commander,
Deputies, mgor technica divison chiefs, and other administrative and advisory staff in an advisory role.
The mission of the Corporate Board is to develop and implement the Savannah Didrict Srategy for meeting
future demands and missions, managng change, and increasing the overdl leve of customer satisfaction.
The Corporate Board meets quarterly at a minimum.

(2) Responghilities:
(@ To datethe Didrict's misson, key business drivers, key success factors, and strategic goals that

reflect the Commander's guidance as well as CESAD/USACE/DA’ s guidance and direction;

(b) To establish or concur/nonconcur with PET recommendations for performance measures to
track progress towards key business driver achievement; and

(c) To set palicy for aggressively supporting continuous improvement; and to amend the Didtrict
Strategic Plan as necessary to maintain pace with the operational environment, mission requirements, and
continuous improvement.

(d) Assessand evauate Didrict performance, including progress toward the vision, by program,
and functiond area

b. Deputy Didtrict Engineer for Project and Program Management (DP): The DP will be responsible
for integration of the three key business drivers cons stent with the spirit of the principles of Project
Management Business Process (PMBP).
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C. Senior Leaders:
(1) Freguently and with conviction define the vison and mission for the Savannah Didtrict.

(2) Support the Didtrict Strategic and Operations Plans to transform the workplace into an
organization that can support the visons of the employee, the organization and the mission.

(3) Identify the core competencies of the organization.

(4) Commit to implementing results.

(5) Involve our customers. Thelr SUCCeSS IS our SUCCESS.

d. Planning and Execution Teams (PETS).

(1) Structure:

(@ Thereareatotd of five Planning and Execution Teams. Three Planning and Execution Teams
that correspond to the key business drivers.  Civil Works, Military, and Environmenta/I2S and two Interna
Business Planning and Execution Teamsthe: Business Process (Internd) (BP) PET and the Qudity of
Worklife (QWL) PET. Internd Business PETs manage the Didrict's interna business support functions.

(b) Each Planning and Execution Team will have aleader (chair), adminigtrator, and facilitator.
Panning and Execution Team members are typically managers and/or key personnd that can truly

represent their divison/office.

(c) The charter for each Planning and Execution Team isto ensure progress toward achieving their
assigned objectives by providing focus, prioritization, and quality oversight.

(2) Responghbilities of PETs (Civil Works, Military, Environmenta/I2S, Business Process and
Quiality of Worklife):

(@ Set priorities. The Planning and Execution Teams (PETS) prioritize objectives  according to
what will provide the Didtrict the biggest return on itsinvestment and will improve the Didrict the mogt.

(b) Develop Action Plansto achieve results called for by one or more objectives.
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(c) Edablish results-oriented measures for actions; ensuring they are redigtic, atainable, and
progress is measurable. Measures should describe organizationa performance, direction, and
accomplishments; and be beneficia inimproving products and services for customers and stakeholders.

(d) Charter Process Action Teams (PATS) to explore areas for improvement and barriers to be
recommended to the Corporate Board for reduction. Process Actions Teams will have a set purpose and
adart and end date clearly identified.

(&) Quarterly, review results and present to the Digtrict Corporate Board. Performance
measurement system information should be openly and widely shared with employees, customers,
stakeholders, and suppliers. The following will be briefed to the Corporate Board:

(1) Progresstowards reaching goas and achieving objectives;

(2) Proposed amendmentsto Didtrict Strategic Plan; and

(3) Barriers and recommended means for reduction.

(f) Attheend of fiscal year, consolidate results and present to Digtrict Corporate Board. Once
approved by Corporate Board, PETs will disseminate result information to appropriate action offices to
identify improvemert actions and plan to implemen.

e. Resource Management, Business Practices and Strategic Management Team:

(1) Serveasfacilitator to Planning and Execution Teams as needed.

(2) Provide support to the Planning and Execution Teams upon request.

(3) Coordinate and record Didtrict Strategic Planning sessions.
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(4) Compile, publish, and maintain updates to the Savannah Digtrict Strategic and Operations Plans.

(5 Monitorsthe District Measurement System.
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APPENDIX A

Strategic Management Terms

Action Plans
Documents that describe the specific method of process to achieve the results called for by one or more
objectives of the Strategic Plan.

Alignment

The manner in which two or more processes or functions within an organization support dl othersin the
attainment of a stated goa. More specificaly, alignment refersto consstency of plans, processes,
information, resource decisions, actions, results, anaysis and learning to support key organizationwide
gods.

Analysis
Andysisrefersto an examination of facts and data to provide a basisfor effective decisons. Andyss
often involves the determination of cause-effect relationships.

Army Performance Improvement Criteria (APIC)

The standard assessment framework that alows Army organizations to measure how well they meset
stated gods and customer needs. It provides a systematic approach for gathering the information and
indght required for informed management decisions.

Assessment
Is a systematic process of collecting and analyzing data to determine the current, historical, or projected
datus of an organization.

Benchmark
Isapoint of reference from which measurements may be made.

Benchmarking

The term “benchmark” refers to the process of finding and adapting best practices and performance for
gmilar activities, ingde or ouside an organization, to improve organizationa performance. This
represents a strategic and anaytic process of continuoudy measuring an organization's products,
services, and practices against arecognized leader in the studied area.
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Best Practice
A superior method or innovative process that contributes to improved performance.

Business Practice
A specific, well defined, set of activities performed by an organization that create value for the customer
and results in accomplishing astated god.

Continuous I mprovement

The improvement of products, services, and processes through incrementa and breakthrough innovation
that is focused on meeting and exceeding customer needs. Does not connote a congtant improvement in
aprocess but a continual awareness of processes and their changing need for improvement.

Core Competencies

The knowledge and skills needed within the workforce to perform an important business function of the
organization. Core competencies directly relate to misson and customer service and are those
processes and functions that could not be out-sourced without substantialy weakening the organization.

Customer

A customer is anyone for whom an organization or individua provides goods or services or a person or
group who uses the output of aprocess. Externa customers reside outside the producing organization.
Interna customer's reside insde the producing organization.

Customer Focus
The core principle of Totd Army Qudlity that ensures every activity performed within an organizations
directly supports providing added vaue from the customer’ s perspective.

Deployment

Refersto the extent to which an organization’ s gpproach to a specific action (e.g., vison, goas, and
drategies) is gpplied through the organization. Deployment is evaluated on the basis of breadth and
depth of application of the gpproach to relevant processes and work units throughout the organization.

Effective
Adeguate to accomplish a purpose; producing the intended or expected results.

Efficiencies

Allocated budget dollars saved by executing programs in amore efficient manner that can be
reprogrammed to fund other requirements within the same appropriation category.

A-2
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Employee Empower ment

One of the core principles of Totd Army Qudity that provides employees the authority to make
decisons and take action in their work areas without prior gpprova. Isthe act of vesting appropriate
authority in the hands of the people nearest the problems to be solved.

Goal
Is a specific end toward by which resources and effort are expended.

Innovation

Refers to making meaningful change to improve products, services, and/or processes and create new
value for stakeholders. It involves the adoption of anew idea, process, technology, or product that is
ether new or new to its proposed application.

Knowledge M anagement

Is an integrated approach to identify, manage and share al of an organization’ sinformation assets,
including management information systems (databases, documents, policies and procedures) learning
processes and personne expertise, to fulfill organizationa objectives.

L eader ship
The process of influencing people — by providing purpose, direction and motivation — while operating to
accomplish the mission and improving the organization.

M anagement

The process of acquiring, organizing and controlling resources (people, money, materid, facilities,
information, time, etc.) to effectively and efficiently accomplish the misson. Management is linked with
leadership, just as doctrine, systems, processes, facilities and equipment are connected with the people
who use them.

M easur ement

Data collected over a period time that communicates vita information about a process or activity. A
measure should drive appropriate leadership or management action. Physically, a measurement
package conssts of an operationa definition, measurement over time and presentation.

Organizational Self-Assessment

A framework that alows organizations to measure how well they are meeting their stated gods and
customer needs and, that provide a systematic approach for gethering the information and insght
required to make informed management decisons.

A-3
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Performance
The output results that are obtained from processes, products, and services that permit evaluation and
comparison relative to goas, standards, past results, and other organizations.

Performance Excellence
Mesting or exceeding customer/stakeholder needs with the minimum resources required.

Process

A systemétic series of actions directed toward the achievement of agoa. |1sthe combination of people,
machines, equipment, raw materids, methods, and environment that produces a given product or
sarvice.

Process Owner
The individua who has the responsibility to ensure a specific process produces a desired result and the
authority to make changesto that process.

Product
Refersto the physica output resulting from a process or service.

Reengineering
Theradical redesgn of business processes for dramatic improvement. Radical redesign means starting
over ingead of changing or modifying exising ways of working.

Reinvention

The structured improvement of a process, or collection of processes, used to reduce cycle time and
resources required while providing increased vaue to the customer. In some circles, the terms,
reinvention, and reengineering, are used interchangesbly.

Resour ces
The people, equipment, tools, raw materids, funds and information a manager requires enabling the
production of a product or service or the achievement of a set goal.

Service
A physicd activity performed in fulfillment of a cusomer requirement.

Stakeholders

Includes al groups that might be affected by an organization's actions and success. Examples of key
stakeholders include leaders, customers, employees, partners, and locd or professonal communities.

A-4
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Strategic M anagement Approach
A disciplined method of directing al activities of an organization to focus on the gods stated in the
drategic plan.

Strategic Plan
The document produced by the process by which an organization envisonsits future and develops
Specid management drategies and action or implementation plans to achieve that future,

Value
Refersto the attributed or relative worth, merit, or usefulness of a product or service to a specific
customer or group of customers.

Vision
An organization's view of how it would like to be perceived by its customers at some future point. It is
the organization’sided, providing afocus for efforts and goa setting.



